CITY OF LANCASTER
REGULAR MEETING
TUESDAY, SEPTEMBER 27, 2011
7:00 P.M.

L. Invocation & Pledge of Allegiance — Mayor Joe Shaw

Il Reoll Call
IIL.  Citizen Comments
1IV.  Employee Comments

V. Cash Management and Finance Reports Pe. 1

VI Departmental Monthly Reports
Under Separate Cover

VIL. Ordinances
0O11-09 (Second Reading) an Ordinance Amending the City of Lancaster Operating Budget for  Pg, 33
Fiscal Year 2010-2011 (4bsher)

O11-10 (Second Reading) an Ordinance to Rezone Property Addressed as 704 Chesterfield Pg. 37
Avenue, in the City of Lancaster, Owned by Jerry and Geneva Pope (Bowers)

O11-11 (First Reading) an Ordinance to Amend Chapter 2, Entitled “Administration”, of the

City of Lancaster Code of Ordinances (Sowell) Pg. 38

VIII. Resolutions
R11-23 A Resolution Adopting the City of Lancaster Capital Improvements Plan {(CIP) For Pg. 40
Fiscal Years 2011-2012 Through 2020-2021 (Absher)

R11-24 A Resolution Adopting the Carolina Thread Trail Master Plan for Lancaster County Pg. 46
Communities (Sowell)

IX, Executive Session to Discuss Personnel Matiers

X. Adjournment

Any person requiring special accommodations should contact the Office of the City Administrator at (803) 286-8414
at least 24 hours prior to the scheduled meeting.



