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LANCASTER

THE RED ROSE CITY

CITY OF LANCASTER
WORK SESSION
TUESDAY, MARCH 12, 2019
7:00 P.M.

Invocation & Pledge of Allegiance — Council Member Blackmon

Roll Call

Citizen Comments™

Employee Comments

Presentation of the June 30, 2018 Comprehensive Annual Financial Report

Approval of Minutes

A. Regular Meeting — February 26, 2019 Pg. 1
Discussion and Action ltems
A. Adopting the 2019 Needs Assessment List (Hutfles) Pg.7
B. Selecting Members to the Downtown Revitalization Plan Stakeholder
Committee (Hutfles) Pg. 8
Ordinance
A. 019-03 (Second Reading) An Ordinance Amending the City of
Lancaster Operating Budget for Fiscal Year 2018-2019 (Pinkert) _ Pg. 9

B. 019-04 (First Reading) An Ordinance Amending the Red Rose City
Development Corporation Articles of Incorporation and Bylaws (Hutfles) Pg. 12

Adjournment

*Persons desiring to speak should notify the City Clerk prior to the beginning of the meeting. Please begin by stating
your name and address. You will have up to 3 minutes to address Council. The entire Citizen Comments portion of
the agenda shall not extend longer than thirty (30) minutes. All statements should be addressed to Council as a body

and not to individual Council Members. Please be advised that this is not a period of dialogue with Council or a

question and answer period.

Any person requiring special accommodations should contact the Office of the City Administrator at
[ (803) 286-8414 at least 24 hours prior to the scheduled meeting.



