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CITY OF LANCASTER
POLICE DEPARTMENT AND COURT ADMINISTRATION
STANDING COMMITTEE MEETING
TUESDAY, JANUARY 31, 2023
2:00 PM
LANCASTER POLICE DEPARTMENT CONFERENCE ROOM
405 E. ARCH ST. LANCASTER SC




I. Call to Order by Committee Chair

II. Roll Call

III. Discussion and Action Items 
A. Lancaster Police Department Organizational Assessment
B. Lancaster Police Department Restructure/Reorganization Action Plan
C. Recruiting/Retention Plan		

IV. Adjournment

*Persons desiring to speak should notify the City Clerk prior to the beginning of the meeting. Please begin by stating your name and address. You will have up to 3 minutes to address the committee. The entire Citizen Comments portion of the agenda shall not extend longer than thirty (30) minutes. 
Any person requiring special accommodations should contact the Office of the City Administrator                                                                                     at (803) 289-1453 at least 24 hours prior to the scheduled meeting.
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