MEMORANDUM - City of Lancaster

To: Standing Committee for Finance

Council Member Jackie Harris, Chairperson
Council Member Tomonica Marsh

Mayor Alston DeVenny

Flip Hutfles, City Administrator

James Absher, Finance Director

Subject: Finance Committee Meeting

Date: November 14, 2023

AGENDA
FINANCE COMMITTEE
Friday, November 17, 2023, at 3:15 PM
City Hall Conference Room

[ First Reading of Ordinance 023-08: An Ordinance Increasing the Annual
Compensation of the City of Lancaster City Council

1. Update on Purchase of West Meeting Street Property
(. Southside Grant Remaining Funds Update

\A Installmen-t Purchase Financing Discussion

V. Public Service Impact Fee Study

VI.  Update on FY2023 External Audit and October 2023 Finance Management
Report

VII.  Executive Session (if needed) — Purchase of Real Property (§30-4-70 (a)(2))

N.B. Upon returning from executive session, the Committee may act on
matters discussed in executive session.

VIll.  Adjournment



